2

 

    CROSS RIVER STATE
2015 BUDGET SPEECH
DELIVERED BY 

HIS EXCELLENCY, 
SENATOR LIYEL IMOKE, CON, GOVERNOR, CROSS RIVER STATE
ON

31st OCTOBER, 2014
Mr. Speaker,

Distinguished Honourable Members of the 
Cross River State House of Assembly

Fellow Crossriverians,

It is a privilege for me to, once again, present to this Honourable House, the state’s budget estimates for 2015 for consideration and expeditious passage. Exactly a year ago, I was granted such esteemed honour to stand in this hallowed chamber to solicit your collaboration in the onerous task of building our dear state.
To me, budget presentation of this nature is not just an annual ritual. It is an avenue to elaborately convey the state government’s proposed programmes and projects to our distinguished legislators and the entire citizenry of the state to ensure effective tracking of our inputs and guarantee successful implementation.
May I seize this platform to most heartily appreciate this Honourable House for the unquantifiable support, which it has continued to oblige my administration. This teamwork by all arms of government has not only facilitated development of our dear state, but has made us a model as far as representative democracy in Nigeria is concerned.
Today’s budget presentation, to me, is most unique as it marks my final interface with Honourable members of this House on the subject matter. The route has been long, challenging but fulfilling.
Collectively, we have been able to demystify fear of the unknown through sheer resilience and commitment to offer hope to our traumatised citizenry. It was a miracle that we remained undeterred in the face of frosty fiscal environment, which pervaded the landscape for most of my second tenure in office.
We had, over the years, made our budgets revenue driven. This was intended to create buffer zone through enhanced and aggressive inward sourcing of revenue. This broadened our Internally Generated Revenue (IGR) base significantly, thus placing the burden of generation and spending on all Ministries, Departments and Agencies (MDAs).

As a government, we believe that multi-sectoral revenue sourcing shall, in the no-distant-future, boost our coffers such that internally sourced funds can meet our recurrent obligations, thus freeing inflows from the Federation Account to service development projects. The implication of this strategy, if successful, will usher its aggressive transformation of the state in terms of infrastructural development, job creation and poverty reduction.
At inception of this administration in 2007, we adopted the Medium Term Sector Strategy (MTSS) and the Medium Term Expenditure Framework (MTEF) to drive the Administration’s development machinery. This policy ensures that policy formulation, development planning, programme implementation, monitoring and evaluation are all tailored towards achieving value for every kobo spent by government. We have, through this strategy, met the needs of majority of our citizenry irrespective of where they are domiciled.
Mr. speaker, as Oliver Twist, I shall covet your collaboration the more as this Administration gradually winds down in the face of dwindling inflows from the federation account. I wish to assure you that we shall remain focussed within the few months left for us to exit the stage. We will not initiate new programmes, but shall strive hard to complete those on-going projects.

Mr. Speaker, distinguished Honourable members, I shall now give an account of our stewardship in the year under review.

2014 BUDGET IN RETROSPECT

Mr. Speaker, the 2014 budget which was christened “Budget of Progression” availed us yet another opportunity to leverage on our areas of comparative advantage, employing our tested and proven module of Medium Term Budgetary Framework (MTBF) in addressing socio-economic development initiatives to grow the state economy.

In 2014, as were previous years, we ensured that a capital - recurrent expenditure ratio of 60%:40% was maintained. This was made possible due to the Administration’s fiscal prudence anchored on the pivots of accountability, fiscal discipline, transparency and due process in procurement.

With a budget size of N173,746,154,608.15 (One Hundred and Seventy-Three Billion, Seven Hundred and Forty-Six Million, One Hundred and Fifty-Four Thousand, Six Hundred and Eight naira, Fifteen kobo only), the 2014 (revised) budget sought to boost agriculture, tourism and other sectors of the economy, which had direct bearing on infrastructural growth and job creation in the State. Also, the 2014 budget remained consistent with the 7-Point development agenda instituted by this administration to drive our overall socio-economic development machinery.

Mr. Speaker, we had expected to achieve the budget projection in 2014 by raising N30.9 billion from Internal inflows, N50 billion from the federation account and N92.6 billion from capital receipts, with an opening balance of N2.7 billion.
As a government, we have realised that without aggressive reforms to buoy our internal inflows, all our programmes and projects would remain mere ambitious dreams. It is for this and the need to ease our dependency on the federation account that we adopted a revenue-driven budgetary framework where all MDAs are assigned revenue targets which they are expected to meet. With this effort, our IGR profile has moved from less than 8% of our recurrent inflows in 2008 to 48.53% by the middle of this year. It is our belief that recent efforts aimed at blocking revenue leakages will add fillip to our expectations from this sector. Our target is to meet all recurrent obligations from internally sourced funds only, very soon. 
Notwithstanding the vagaries in the national fiscal environment, the State recorded giant strides in most sectors of our economy. The underlisted sectorial strides are highlighted for your esteemed appraisal.

ECONOMIC SECTOR

AGRICULTURE

Mr. Speaker, our commitment in growing the agricultural sector is premised on the comparative advantage which our State has, and the concomitant value chain and employment prospects which the sector holds.

In the year under review, we consolidated our partnership with the Federal Government under the Growth Enhancement Scheme (GES) of the Agricultural Transformation Agenda Mr. President. Under this scheme, fertilizers, improved seedlings, etc were distributed to farmers to boost maize, rice and cassava production.
With a sub-sectorial allocation of N2.8 billion, the Cross River Agricultural and Rural Empowerment Scheme (CARES) was further strengthened with the appointment of a Director-General. The coming on board of Wilmar International, Dangote Plc has revolutionised plantation agriculture which the government had long yearned for. Very importantly, the Songhai Main Farm situated in Itigidi, Abi Local Government Area is advancing tremendously. The farm has started skeletal operations with the planting of pineapple, pepper and other crops. The hostel for students for the Songhai Farm has been completed, with 18 of the pioneer students, earlier sent to Port Novo, Benin Republic fully engaged.
In 2014, we were able to partner with indigenous investors to ensure that our agro-produce were processed to create the desired value chain and employment for our army of unemployed youths.

FORESTRY, BIO-DIVERSITY AND ENVIRONMENT

Mr. Speaker, Honourable members, our state is blessed to be one of the world’s biodiversity hotspots. Already, our enviable position as a benchmark for environmental excellence in Nigeria has placed us in a position to reap diverse benefits, including the UN REDD+ carbon credit.
To consolidate such a prime position, we opted for community-based forest protection and conservation initiatives where affected communities are encouraged to indigenously protect their forest heritage. We have, consequently put in place anti-logging legislation and taskforce to complement such efforts.
We have equally not rested on our oars to ensure we maintained our nationally acclaimed clean and green status which, incidentally, comes with high financial involvement but is complementary to the state’s high tourism profile.

ELECTRIFICATION

Mr. Speaker, the power sector has witnessed tremendous growth with over 80% of our state now hooked to the national grid. This is in keeping with our understanding that steady and sustainable power supply is the key to diversified economic growth and development.

The landmark achievements in the electrification sub-sector have provided huge potential for socio-economic growth and ensured continual power supply for industrial, commercial and domestic applications.

Within the year under review, all rolled out electrification projects from 2012 were executed, the newly established Institute of Technology and Management, Ugep was hooked to the national grid, while we also achieved a comprehensive rehabilitation of broken-down sub-stations in the State.

MORTGAGE FINANCE AND ESTATE MANAGEMENT

In this area, our commitment to facilitating the provision of affordable housing units for the citizenry has remained uncompromised. So far, over 200 civil/public servants are proud residents of the CROSPIL Housing Estate at Akpabuyo.

Within the year under review, the phase 2 of the CROSPIL estate at Akpabuyo has commenced with 250 units currently at the DPC level, and already 250 National Housing Fund (NHF) applications have been submitted to First Bank of Nigeria mortgages for loans processing.

Parcels of land have equally been identified and surveyed in Odukpani, Ikom and Ogoja to meet the needs of civil/public servants who had been previously pre-qualified and certified financially eligible. 
MICROFINANCE, ENTERPRISE DEVELOMENT & INVESTMENT PROMOTION

Within the year under review, the Microfinance and Enterprise Development Agency (MEDA) developed and implemented various programmes designed to create a virile private sector driven economy.

Besides funding the CRSG-Bank of Industry (BOI) MSME to the tune of N500 million, over 2,500 enterprises also received credits ranging from N50,000 to N250,000 totalling N180 million.

Mr. Speaker, distinguished Honourable members, the South-South CBN Funded Entrepreneurship Development Centre (CBN-EDC) hosted by our state recorded landmark achievements in advancing the frontiers of private sector driven economy, which we dearly crave for. The centre, in 2014, was able to counsel 2,911 participants, trained 1,044 on entrepreneurship and supported 123 to either start up or expand their businesses.

The EDC was also able to drive the agricultural enterprise development programme for yam farmers, collaborated with the federal government’s YouWin programme and granted facility worth N93.6 million to women co-operative societies in line with the policy scheme of “Project Awake”.

Besides keying into the World Bank’s Youth Employment and Social Support Operation (YESSO), the State has concluded preliminary documentation to access N2 billion from the CBN for lending to Micro, Small and Medium Enterprises (MSMEs) through Microfinance banks in the State. I am glad to report that the Investment Promotion Bureau’s discussions with the Mara Group for the establishment of an ethanol plant in Cross River State have reached advanced stage.

TOURISM DEVELOPMENT

Mr. Speaker, if there is one sector which our dear state has recorded landmark achievements, that sector is Tourism. Our leadership position in tourism development has come with great responsibility; that of improving facilities to cope with traffic occasioned by influx of tourists from within and outside the country.

While working with the Bureau of Public Private Partnership (BPPP) to mid-wife the process of engaging a private investor to partner with the government in driving its tourism vision, we have, within the year under review, engaged a private operator or manager to run the Bebi-Airstrip to boost traffic to the famous Obudu Mountain Resort.

Also in 2014, a regulatory framework for the standardisation and licensing of tourism operators in the State was completed and its implementation commenced in line with global best practices. In addition, the State began massive restructuring and inventorisation of tourism sites for facilities’ upgrade and effective and efficient management by interested development partners.

INFRASTRUCTURAL DEVELOPMENT 

ROADS & BRIDGES: In 2014 fiscal year, this sector was allocated N26,348,099,065.70 (Twenty-six Billion, Three Hundred and Forty-Eight Million, Ninety-Nine Thousand, Sixty-five naira, Seventy Kobo) to service projects related to roads, bridges and public transportation. These projects include the Margaret Ekpo Airport by-pass, the Nyaghasang network of roads, the urban renewal projects in Calabar, Ugep, Ekori, Obubra, Ikom, Ogoja and Obudu. Others included; the Boki network of roads, the Okuni-Agbotai-Nsofang-Mkpot road; and the Channel 2 underground drainage in Calabar.

Mr. Speaker, in the year under review, the Margaret Ekpo Airport by-pass achieved 80% completion, while the Calabar Lot 1A network of roads (comprising Nyaghasang roads and urban renewal projects in Calabar) have been completed.

The Ugep urban renewal project with the elaborate additional works at the Institute of Technology and Management (ITM), Ugep is on the verge of practical completion. In the same vein, Ikom, Ogoja and Obudu towns have witnessed dramatic changes with the work progress at 95% completion level.

Work on Ekori network of roads, the new entrant into the programme is at 45% completion level, while the contract for the construction of Obubra urban roads was awarded in 2014.

The state government also undertook the construction of Okuni-Agbotai-Abijang-Nsofang-Mkpot road, which has two bridge crossings over Abim and Akareem rivers. This project is still on-going and has been expanded to include construction of Okangha-Mkpansi roads network.

In addition, 474km of rural roads network undertaken under the Cross River Rural Access Mobility Project (CR-RAMP) is almost completed. This intervention carried out in collaboration with African Development Bank (ADB) is over 85% completed and has earned commendation of the World Bank, whose study group is currently considering the adoption of this Cross River model of the project as the continental benchmark and best practice.

Also in the year under review, government undertook flood and erosion control projects in channels one and two, Calabar, as well as those of Ikot Uduak, Beebobsco, Nyaghasang, Bebi Airstrip and Obudu Ranch Resort road, etc. The impact of these interventions has not yet been scientifically computed as work is still on-going. It is, however, estimated that property worth over N20 billion has already been saved from destruction while motor driveways have been rendered flood-free in several areas.
STRATEGIC INFRASTRUCTURE: The vision behind the development of the Strategic infrastructure at the Summit Hills is to create a one-stop arena or melting pot for leisure and business in the State. These infrastructure are dear to my Administration and hence some of the legacies we intend to bequeath to Crossriverians.
Mr. Speaker, it is our firm belief that these infrastructure will serve as catalyst for the re-invigoration of the Tinapa Business Resort and the Calabar Free Trade Zone – two giant investments that can unlock the economic potential of our state.

The Strategic infrastructure at the Summit Hills include the Calabar International Convention Centre (CICC) and access road, the 200-room, 4 – star convention centre hotel, the new Calabar golf course, the residential/golf estate and the Calabar Specialist Hospital will be delivered as one. All these projects have attained reasonable levels of completion and shall be completed within the lifespan of this administration.

SPECIAL PROJECTS: The Ikom and Ogoja stadia have achieved 95% and 25% completion levels respectively, while the CRUTECH Multi-purpose hall is now at 36% completion level. Work on the Local Government Service Commission (LGSC) and the Pensions Board Secretariat, as well as the Indoor Sports Hall in U. J. Esuene Stadium is progressing steadily. The monorail linking the CICC and Tinapa has achieved 35% completion level.
THE RESERVE FUND

Mr. Speaker, as a responsible government, it is imperative to save for the raining day. Such saving would become handy and act as shock absorber should unforeseen circumstances crop up. Within the 2014 fiscal year, the State government has continued to meet its commitments of contributing N50 million to the reserve fund on a monthly basis. 

DEBT MANAGEMENT

Mr. Speaker, our commitment to settling our debt obligations to deserving creditors remain uncompromised. In 2014, as a bold step towards easing the state’s debt burden, Tinapa debts have been converted to equity now under the control of AMCON. In the two tenures of this Administration our debt service obligations time-table was strictly adhered to as a way of building fiscal integrity and confidence in our financial management system.
SOCIAL SERVICES SECTOR
EDUCATION
Mr Speaker, the present administration has right from its inception recognized education as a catalyst for the socio-economic development of the State.  We know that if we get the Sector right and address the multifarious challenges confronting it, every other thing will fall into place.  Accordingly, education has been accorded pride of place in our Transformation Agenda.
This hallowed chamber need not be bothered with the state of the Education Sector before this Administration took over the mantle of leadership in the State.  The entire Education Sector was at the precipice of total collapse. The infrastructure/facilities were in a state of decay and performance of our students/pupils in internal and external examination was nothing to write home about, not to talk of dearth of qualified teachers among others.
In the last seven years, Mr Speaker, I am glad to say that we have made significant progress.  Today, Cross River State is no longer regarded as educationally disadvantaged State.  We can raise our head up with pride in the comity of States in Nigeria as our Education Sector has become a model where best practices are learnt by other States.
Some landmark achievements recorded in the Sector include expansion of infrastructure in schools, which has enhanced increase in access by over 30% under the Comprehensive Renovation of Public Secondary Schools.  327 classroom blocks have been completed with basic facilities. 17,989 dual school desks have equally been procured for our children while 1,750 tables/chairs were provided for the teachers.  We have also equipped laboratories (Physics, Chemistry, Biology and Computer Science) in the 60 comprehensively renovated schools. Under the MDG-CGS, 11 classroom blocks were completed in 7 schools spread across the State and we have also delivered 8No 6-classroom blocks with teachers’ and Principal offices while eleven more are under construction through the intervention from the TETFund grant.
In order to ensure that our children have access to textbooks, we developed and printed books, which are made available to our children at a highly subsidized rate.  It may interest you, Mr Speaker, to note that we have printed and distributed to learners 6,145,507 volumes of primary school textbooks; 503,659 volumes of Junior Secondary School textbooks; 1,045,665 volumes of Senior Secondary School textbooks and 378,508 volumes of Technical School textbooks between 2007 and now.
To further expand access to education, particularly to our rural communities, we established/took over more than 20 schools from communities.  Today, our primary school enrolment has risen from 185,299 in 2007 to 284,817 in 2014 while enrolment in Secondary Schools has increased from 91,000 in 2007 to 149,000 in 2014.  At the Basic level, through the UBE counterpart funding, we have constructed/renovated a total number of 694 blocks which translates to 10,067 classrooms.  This has created an enhanced conducive teaching and learning environment for our school children at the Basic level.
In 2008, we also re-established Cross River State College of Education towards meeting the challenge of UBE.  Today, I am glad to report that all the programmes in the College received full accreditation and we have graduated two sets already numbering over 2,000 with National Certificate in Education (nce) while the current students’ enrolment stands at 6,331.  We hope to consolidate on this gain by commencing a degree programme in the College very soon.
In the last seven years, we have also strived to reposition Cross River University of Technology (Crutech) to achieve the dreams of its founding fathers.  I am glad to say that a Faculty of Basic Medical Sciences was established at Okuku, Yala Local Government Area while post-graduate programmes have commenced in the University.  We also constituted a Visitation Panel for the University and the Government White Paper on the Panel’s report will continue to guide Government intervention in the University.  It may interest this hallowed chamber to note that students’ enrolment in the University has increased from 5,000 in 2007 to over 12,000 in 2014.
From 2008 to date, a total of 369 crossriverians benefitted from overseas financial assistance, 209 overseas full scholarship, 5,152 full local scholarship at undergraduate and post graduate levels, 708 law school grant, 69 special awards for the handicapped, 170 merit awards among others, thus, bringing the total number of beneficiaries to 6,325. A total sum of N2,993,420,837.39 have so far been expended.
Even though I may not chronicle all our efforts in the Education Sector, I need to accord the Institute of Technology and Management (itm) its pride of place.  Mr Speaker, the establishment of itm is no longer a speculation but a dream comes true.  Very soon, we shall all witness the matriculation of the new intakes into the Institution.
Mr Speaker, these modest achievements were recorded due to our adherence to our Blueprint for the development of the Sector as well as the outcomes of the 2008 Mini-Summit on Education and the 2nd Cross River State Education Summit in 2011. Recommendations of the stakeholders in these Summits, to a large extent, influenced various initiatives and policies that guided our interventions in the Sector.
HEALTH

Cross River State is committed to providing access to healthcare services from the primary to the tertiary level for all citizens. We have been able to scale up the number of facilities at the primary level to 1,200 with general hospitals at Bekwarra, Odukpani and Obudu concessioned to operators that would provide excellent healthcare services in the three LGAs and their environs. The General Hospital in Odukpani has been equipped and activated, thus bringing the number of local government areas with secondary healthcare facilities to 15.

Mr. Speaker, may I inform you that our health sector is being supported through Public Private Partnership at all the three levels of care. Pharmaceutical and laboratory services in the General hospitals have been out-sourced to credible firms through competitive process for upgrading of services and management.

With a budgetary allocation of N9,376,692,282.23 (Nine Billion, Three Hundred and Seventy-six Million, Six Hundred and Ninety-two Thousand, Two hundred and Eighty-two naira, Twenty-three kobo only), in 2014, the provision of free healthcare services to mothers and children under five continued across the State.

Within the 2014 fiscal year, there was an outbreak of Ebola Virus Disease (EVD) which, unfortunately, made its way to Nigeria through Lagos State. Due to our tourism status, the State left no stone unturned to contain the virus, should there be an outbreak. Measures have been put in place to sensitize the citizenry on prevention messages using all organs of our mass media. We were also able to sustain the momentum gained from initiatives such as Project HOPE, Project Comfort, and our partnership with the Tulsi Chanrai Foundation supporting our primary healthcare system in the State.
Mr. Speaker, on a cherry note, I wish to inform you that the College of Health Technology has been upgraded and granted full accreditation of six courses, namely Medical Laboratory Technology, Community Extension workers, Health Information Management, Pharmacy Technician, Community Health and Environmental Health.
INFORMATION

Mr. Speaker, distinguished Honourable members, since this Administration came on board in 2007, the information sector has fared tremendously well, resulting in the placement of the State on a high pedestal among the comity of states in Nigeria.

Within the period under review, the Ministry of Information sustained the publication of the bi-monthly Giant Strides Magazine, the Cross River State Tenders’ journal, re-introduced the daily news bulletin, while the Kaleidoscope quarterly photonews magazine, which debuted in 2011 has consistently captured glowing glossy colours, pictures of completed and on-going projects and programmes of government for public consumption. The circulation level for all these publications put together progressed from 18,000 in 2007 to over 60,000 copies in 2014.

Also, the Technical Services Department of the Ministry was fully re-equipped and in 2014 can boast of Audio-visual documentaries of major government events and trado-cultural new yam festivals across the state. Procurement of digital printing equipment for the State government printing press was completed and the imported machines have arrived the shores of Nigeria, now awaiting clearance and installation.

Mr. Speaker, the Cross River State Newspaper successfully sustained the publication of Chronicle Newspapers, while massive renovation of the corporation’s buildings is on-going to practically restore the tabloid’s lost glory.

It is pleasing to note that he supply and installation of a complete UHF Radio/Television transmitting system for the Cross River Broadcasting Corporation (CRBC) is about 98% completed, with improved signals and reach across the State and beyond. The CRBC administrative building has been completely renovated and re-branded to meet modern trends.
YOUTH AND SPORTS
Mr. Speaker, the strides recorded by Cross River State in the sporting arena are enviable. The icing will, no doubt, be the hosting of the 2014 National Sports Festival tagged “Paradise Games”.

Besides facilitating the camping of the nation’s football teams at all levels, the current administration has left no stone unturned to develop this vital sector of the economy. The procurement of modern sports equipment for six centers of excellence in the State, in addition to the continued haul of medals at both national and international levels by our athletes is a testimony of our commitment to develop this sub-sector.

SOCIAL WELFARE AND WOMEN AFFAIRS
Mr. Speaker, the Ministry of Social Welfare and Community Development was equally able to raise the bar in service delivery, especially to the vulnerable groups in our midst. Between January and October 2014, 295 children removed from the streets were re-united with their families. Also, the Ministry scaled up sensitization and mobilisation of Crossriverians on the need to register and access health benefits as well as the Conditional Cash Transfer (CCT) benefits for core poor households.
With an allocation of N473,678,281.00 (Four Hundred and Seventy-three Million, Six Hundred and Seventy-eight Thousand, Two Hundred and Eighty naira only), the ministry of Women Affairs was able to, within the year under review, carry out capacity building for women and children for gender sensitive development, facilitated gender mainstreaming and promoted the 35% affirmative action which has impacted positively in women participation in politics in Cross River State.

Specifically, the ministry sensitized and mobilized women and children for value added activities through Town Hall meetings, and facilitated the celebration of International Women’s day. The Ministry also printed and disseminated 16,000 copies of the abridged version of the CRS Child Rights Law 2009 in the state.

COMMUNITY AND SOCIAL DEVELOPMENT

Mr. Speaker, this Administration at inception in 2007 opted to employ the vehicle of the Community and Social Development Project (CSDP) as another mechanism to drive our rural development programmes in the State. Through a Community Driven Development (CDD) programme, this framework utilizes a bottom-up approach in design, implementation and evaluation of partnership outcomes between the Cross River State government and the World Bank. Within the 2014 fiscal year, the Cross River State Community and Social Development Agency had approved and funded 247 Community Development plans comprising 637 micro projects spanning across various sectors of education, health, water supply, environment and natural resources, electricity, transport etc. Out of the 637 approved micro-projects, 521 have been completed and put to use by beneficiary communities. 
REGIONAL DEVELOPMENT SECTOR

WATER RESOURCES

Mr. Speaker, this vital sub-sector was able to raise the level of access to sustainable water supply in the State from 60% to 80% within the year under review.

It is commendable that the Itigidi, Ogoja and Obudu rehabilitation works have been completed and are all functional. In Ikom and Itigidi the First Bank of Nigeria (FBN) funded water projects have also been recently completed and commissioned. This has further raised the level of access to portable water in the state.
LANDS AND HOUSING

In the 2014 fiscal year, the Ministry of Lands and Housing was allocated N1,086,473,924.79 (One Billion, Eighty-Six Million, Four Hundred and Seventy-three Thousand, Nine Hundred and Twenty-four naira, Seventy-Nine kobo). With this allocation, the Ministry was mandated to enhance computerisation and documentation of survey records, and work collaboratively with the Cross River Geographic Information Agency (CR-GIA) for professional management of the state land resources.
To date, the Ministry successfully processed 100 No Deed documents, allocated 270 No of residential plots, renovated the Obudu mountain resort, the Secretary to the State Government (SSG) Annex and produced 8 No architectural, mechanical, electrical and structural drawings amongst other statutory functions.

BORDER COMMUNITIES DEVELOPMENT COMMISSION


In line with the Commission’s mandate of comprehensive development of border communities through the provision of education, healthcare, security, water and sanitation facilities, the State recorded impressive milestones in impacting positively on the lives of the people at the far flung border communities, hitherto forgotten. In 2014, 40 projects were successfully executed by the State Border Communities Development Commission across the State.

GENERAL ADMINISTRATION
Mr. Speaker, we believe in the efficiency and proactiveness of the bureaucracy which is, indeed, the fulcrum that drives any policy or programme in the State. To facilitate training and re-training of the workforce, the curriculum of the Management Development Institute (MDI) was up-graded. We have also sustained the public service monitoring and evaluation system using Key Performance Indicators (KPIs) template to track service delivery by our bureaucrats. The rewards system was also strengthened within the 2014 fiscal year. The service also carried out monthly update of Nominal/Payrolls to achieve zero tolerance disparity.
INTERNATIONAL DEVELOPMENT CO-OPERATION

The State Government cherishes its collaboration with International Development Partners in view of their immense contribution to the development of the State. For us, donor support is critical not necessarily for the volume of financial resources they bring to the table but even more for the technical expertise, knowledge transfer, and the inculcation of global best practices.
Accordingly, the Department of International Development Cooperation was set up in 2009 to serve as our vanguard for the coordination of international cooperation and collaboration. Since its creation, the department has achieved a lot in the delivery of its mandate thereby justifying its creation.
Its major achievements include the increase in the total donor portfolio from N1.5 Billion in 2009 to more than N 12 Billion as at date, enhanced capacities of MDAs and Local Governments to initiate and implement relevant development projects, introduction of the Sector Wide Approach (SWAp) to programming that reduces duplication of development support and transaction costs, initiating partnership with the UN under the “Delivering as One” modality, as well as Direct Budget support from the World  Bank and formulation of a Donor Coordination Policy.
During the year under review, the Government in spite of lean financial resources provided the sum of N 1 Billion Naira as counterpart fund for various interventions in the State.
PLANNING, BUDGETING AND DUE PROCESS

Under the current dispensation, every aspect of governance is not only a planned activity, but must be provided for in the appropriation bill in line with our commitment to ensure transparency and judicious application of scarce public resources.
In the year 2014, government also invested in the building of manpower of staff through training and re-training of Planning, Budget and Procurement staff within and outside the State. The State Planning Commission, Office of the Special Adviser, Budget, Monitoring and Evaluation, the Internal Revenue Service (IRS), and the Department of Due Process and Price Intelligence all worked in concert to plug leakages, while guaranteeing value for every kobo of government spent.
ICT DEVELOPMENT

Mr. Speaker, Cross River State cemented its position as the zonal leader of ICT development as it hosted credibly the 2014 Microsoft-Nokia Innovation Forum. At the same time, a local team from the Tinapa Knowledge Centre (TKC) won a national ICT-focussed challenge and shall represent the country in the zonal challenge very soon. We are at the verge of attracting a significant investor to the TKC from the Benin-America University.

SECURITY

We are not unmindful of the security challenges rocking the North Eastern flank of Nigeria. But we are committed to maintaining our near crime-free status which is, indeed, our greatest asset as the Tourism Headquarters of Nigeria.

In 2014, our collaboration with security agencies was superb, while the Emergency Response Centre through the Quick Intervention Squad continued to rid our state of criminal elements.

Mr. Speaker, as a way of carrying security to the next level, a comprehensive security action plan for the state has been developed by the Police, SSS, Army, Navy and Airforce pursuant to sustaining our safest state status.
THE LEGISLATURE

Mr. Speaker, I must say that I covet the synergy between the three arms of government in the state. One arm of government cannot function independently.
The legislature has been able to enact credible laws and has effectively put us on check through aggressive oversight functions. This is good for our nascent democracy in the State in particular and our country generally.
THE JUDICIARY

The judicial arm of government plays a stabilising role in any democracy. With a budgetary provision of N1,947,219,937.79 (One Billion, Nine Hundred and Forty-seven Million, Two hundred and Nineteen Thousand, Nine Hundred and Thirty-seven naira, Seventy-nine kobo only) in the 2014 fiscal year, this vital arm of government was able to meet its recurrent and capital obligations successfully and recorded tremendous milestones.
2015 BUDGET

The Rt. Hon. Speaker, distinguished Honourable members, although our journey has been very challenging, it has also offered us the unique platform to serve our people with the best of intentions. In spite of excruciating fiscal climate, our judicious application of funds has left in its trail, landmarks which offer yardsticks for our assessment.
Mr. Speaker, we are not unmindful that this Administration shall exit on May 29, 2015, just seven months from now. Conscious of this fact, therefore, we shall place great premium on the completion of all on-going projects to enable the incoming Administration take off on a clean slate.
We shall employ our time tested Action Planning Strategy (APS) and the Medium Term Budgetary Framework (MTBF) to drive the programmes of this government, anchored on the 7-point development agenda, to safe landing by next year.

Due to the obvious strain which government is contending with as a result of dwindling revenue inflows from the federation account, we shall adopt the All-hands-on-deck approach and the Revenue-driven budgeting system for the 2015 fiscal management. This system places the burden of revenue generation on both the Internal Revenue Service (IRS) and all MDAs accordingly.

Mr. Speaker, our commitment to deliver on our mandate shall remain uncompromised even as we prepare to quit the stage. It is on this premise that I present to you, the 2015 budget, which has been christened BUDGET OF TRANSITION.

As in the previous appropriation estimates, we shall maintain a capital-recurrent expenditure ratio of 60%:40% as a way of propelling growth and development in the State consistently.

We shall not only leverage on our revenue sources to boost our flag ship of tourism and agriculture, with emphasis on value chain addition, but we shall create a conducive platform for the growth of Foreign Direct Investment (FDI) portfolio in all sectors of the economy.

It is anticipated that all these, coupled with reforms in internal revenue sourcing, should stabilize the State’s resources to guarantee completion of all critical on-going projects.

Consequently, we are proposing a budget size of N149,442,681,821.02 (One Hundred and Forty-nine Billion, Four Hundred and Forty-two Million, Six Hundred and Eighty-one Thousand, Eight Hundred and Twenty-one naira, Two Kobo only) for the 2015 fiscal year. This represents a decrease of N26.87 billion over the 2014 appropriation. Of this amount, 60% or N91,139,347,806.24 (Ninety-one Billion, One Hundred and Thirty-nine Million, Three Hundred and Forty-seven Thousand, Eight Hundred and Six naira, Twenty-four Kobo) shall be committed to capital development, while 40% or N58,303,334,014.78 (Fifty-eight Billion, Three Hundred and Three Million, Three Hundred and Thirty-four Thousand, Fourteen naira, Seventy-eight Kobo) is expected to service recurrent bills. The expected inflows of this proposal are as follows
Recurrent Revenue



Internal Sources

-
N25,546,053,654.00

Federal Sources

-
N43,051,013,114.00

Capital Receipts

-
N80,845,615,053.02

In this estimate, the recurrent expenditure of the budget is made up of the following:
a. Personnel Cost

-
N24,974,329,536.98
b. Overhead Expenditure
-
N16,187,160,047.55
c. Statutory Expenditure
-
N17,141,844,430.25
Mr. Speaker, we are proposing the following sectoral allocation of our limited resources: Economic sector; N70,285,060,527.68 (Seventy Billion, Two Hundred and Eighty-five Million, Sixty Thousand, Five Hundred and Twenty-Seven naira, Sixty-eight Kobo only) representing 47.03% of the budget; Social Services; N34,871,977,563.56 (Thirty-four Billion, Eight Hundred and Seventy-one Million, Nine Hundred and Seventy-seven Thousand, Five Hundred and Sixty-three naira, Fifty-six Kobo only) representing 23.34%; Regional Development; N11,469,766,973.77 (Eleven Billion, Four Hundred and Sixty-nine Million, Seven Hundred and Sixty-six Thousand, Nine Hundred and Seventy-three naira, Seventy-seven Kobo only) representing 7.68% and General Administration N32,815,876,756.01 (Thirty-two Billion, Eight Hundred and Fifteen Million, Eight Hundred and Seventy-six Thousand, Seven Hundred and Fifty-six naira, One Kobo only) representing 21.95%. Details are given below. 
ECONOMIC SECTOR

Consistently, the economic sector has the highest allocation in the 2015 budget proposal. This is understandable as the sector is expected to stimulate the entire economy of the state and create jobs for our unemployed youths. The sub-sectorial highlights are hereunder adumbrated for your kind consideration.
AGRICULTURE

Mr. Speaker, the budget for the agricultural sector would continue to consolidate on our gains since the inception of this Administration.  The budget focus for the agricultural sector for 2015 would be on youth employment through value chain development, and using the sector to provide a source of livelihood to our women as well as wealth creation.  This budget would also focus on increased private sector participation in the sector through privatization of the remaining government-owned agricultural estates.
The State Government in collaboration with the Federal Government, private sector and donor agencies in the last seven years has continued to finance most of the projects in the sector to increase agricultural productivity, poverty reduction and to ensure food security.  However, in 2015 and beyond, we expect to witness increased participation of the private sector in agriculture in the state. The budget for 2015 would put more emphasis on initiatives that target the rural poor and smallholder (women) farmers that contribute over 60% to the agricultural sector in the State.  
Mr Speaker, in the crop sub-sector, this budget would continue to support our smallholder farmers through the Growth Enhancement Support Scheme under the Federal Government Agricultural Transformation Agenda by providing critical inputs like fertilizer, hybrid seeds and improved seedlings for our farmers especially youths and women to assist them increase production and their income.  The state would encourage the private sector and development partners to support our agriculture sector through the provision of labour saving technologies, equipment and machinery that would encourage our youths to take up agriculture as a profession.
Mr Speaker, as you know, we have invested heavily in the Songhai Farm, which we believe can assist in training our youths on Good Agricultural Practices (GAP).  This can also help provide employment opportunities for a number of our unemployed youths.  The Songhai Farm is 85% completed and operations have since begun on the Farm.  A good number of our youths are currently employed on the Farm.   In order to increase opportunities for women in this sector, we will continue to promote Gender Mainstreaming Initiatives like Project AWAKE, which has provided employment opportunities for 3,000 women in the agricultural sector already and with more employment potential.  My Government would ensure that women are well represented in any project embarked upon in the agricultural sector to increase the income earning potential of women engaged in the sector. To realise our goal, the sum of N1,483,575,900.93 (One Billion, Four Hundred and Eighty-three Million, Five Hundred and Seventy-five Thousand, Nine Hundred naira, Ninety-three Kobo only) is earmarked for this sector in 2015.
FORESTRY, BIO-DIVERSITY AND ENVIRONMENT

Mr. Speaker, our state is one of the world’s prime bio-diversity hot-spots. This placement has made us a participant in the UN REDD+ programme, with attendant benefits derivable from the Global Carbon Credit Fund.

In 2015, we shall be more aggressive in the protection of this nature’s endowment. Consequently, we shall involve communities in the fight against poachers and illegal loggers using the legal instruments already put in place. We are therefore proposing the sum of N630,606,965.43 (Six Hundred and Thirty Million, Six Hundred and Six Thousand, Nine Hundred and Sixty-five naira, Forty-three Kobo only)  to address issues relating to forestry, bio-diversity and environmental management in the 2015 fiscal year.
INFRASTRUCTURAL DEVELOPMENT

ELECTRIFICATION 

Mr. Speaker, we had adopted an ambitious and holistic development blueprint which seeks to achieve total electrification of our State in the not-too-distant future. In 2015, we shall complement this effort by completing all on-going electrification projects in the State.
The sum of N2,550,099,941.51 (Two Billion, Five Hundred and Fifty Million, Ninety-nine Thousand, Nine Hundred and Forty-one naira, Fifty-one Kobo only) is allocated to this sector in 2015 fiscal year.
ROADS AND BRIDGES 

Mr. Speaker, as I stated earlier in the course of this presentation, that our pre-occupation in 2015 shall be to complete all projects initiated by this Administration. Consequently, we shall complete the Margaret Ekpo Airport by-pass, the Nyaghasang network of roads and the Urban renewal projects in Calabar, Ugep, Ekori, Obubra, Ikom, Ogoja, Obudu and the newly included Okangha Mkpansi network of roads.

Other projects billed for completion in this sub-sector are the Boki network of roads, the Okuni-Agbotai-Nsofang-Mkpot road, the Channel 2 underground drainage in Calabar, all the on-going Rural Access and Mobility Project (RAMP) and Rural Development Agency’s (RUDA) roads across the state. We have set aside the sum of N18,116,947,133.02 (Eighteen Billion, One Hundred and Sixteen Million, Nine Hundred and Forty-seven Thousand, One Hundred and Thirty-three naira, Two Kobo only) to accomplish this task.
STRATEGIC INFRASTRUCTURE
In the same direction, the sum of N6,186,018,466.00 (Six Billion, One Hundred and Eighty-six Million, Eighteen Thousand, Four Hundred and Sixty-six naira only) is provided in the 2015 appropriation estimates to fund the following strategic infrastructure in the State:
The Calabar International Convention Centre (CICC): The Calabar International Convention Centre project has the potential to catalyse the socioeconomic development of the State. It is primarily aimed at enhancing the State’s position as the leading conference destination in Nigeria and in the West African sub-region.
When completed and opened in the first quarter of 2015, the facility which is designed to be equipped with state of the art amenities and multi-functional spaces, is expected to significantly increase and sustain the number of visitors coming into the state and therefore impact positively on the State’s economy. 

New Calabar Golf Course: Recognising the strategic position of golfing as one of the major considerations in the choice of a conference destination amongst corporate organizations, an international championship golf course is being built in close proximity to the CICC. This is aimed at maximising the objectives of developing the CICC. This project, complete with a Club House, is presently at about 85% completion. 
Calabar Golf Estate: A high-brow residential area is currently being developed in the Summit Hills arena, known as the Calabar Golf Estate. This project is in partnership with UPDC Plc who are the private developers. Government provided land and infrastructure to the site while the private investor is developing and will manage the estate. Besides these, the entire Summit Hills neighbourhood will have infrastructure and utilities, as well as a well-designed and developed landscape. 
Calabar Specialist Hospital: The Government has identified yawning gaps in the healthcare delivery system in the State in particular and the country as a whole. In a bid to plug these gaps and make the State a reference point in quality medicare, the development of the Calabar Specialist Hospital was conceived. Primarily, the rationale is to develop a commercially viable healthcare facility through a Pubic Private Partnership (PPP) arrangement that will provide adequate healthcare for the citizens of the state as well as target some of the traffic of Nigerians that are persuaded to travel abroad for medical attention. The Hospital on completion will also serve as a referral centre for the primary and secondary health institutions currently operating in the State. The project cost of N6.1 billion covering the design, construction and equipping of the Hospital is to be borne on 50-50 basis by the State and the private partner – Utopian Consulting Healthcare of the USA. 
SPECIAL PROJECTS

In 2015 fiscal year, the revised monorail project linking the International Convention Centre with the Tinapa Resort, the Ikom and Ogoja stadia, the Calabar indoor Sport Hall and the New Cafeteria complex in CRUTECH are expected to be completed. So also are the Calabar Energy City Project and the Akamkpa Toll Road Project. We have made a provision of N3,703,901,445.46 (Three Billion, Seven Hundred and three Million, Nine Hundred and One Thousand, Four Hundred and Forty-five naira, Forty-six Kobo only) in 2015 budget estimates to take care of all these special projects.
MORTGAGE FINANCE AND ESTATE DEVELOPMENT

Mr. Speaker, we intend to complete Akpabuyo CROSPIL Estate phase 2 and commence development at the Odukpani, Ikom and Ogoja estates for which civil servants had already been pre-qualified with financial eligibility. We shall also expand our land bank and beef up collaboration with mortgage institutions to scale up housing development to meet the needs of the citizenry.

To take care of these earmarked projects, we have set aside the sum of N716,655,513.12 (Seven Million, Six Hundred and Fifty-five Thousand, Five Hundred and Thirteen naira, Twelve Kobo only) in the 2015 budget estimates.

MICROFINANCE, ENTERPRISE DEVELOPMENT AND INVESTMENT PROMOTION

Mr. Speaker, as a government, we have demonstrated strong commitment to build a virile, dependable and complementary private sector driven economy in the State. We believe that the private sector holds the key to unlock hidden opportunities and create the required number of jobs that will take our youths off the streets.

We shall continue to collaborate with the South-South CBN-EDC to ensure manpower development and entrepreneurial re-orientation of our teaming youths. In 2015, we expect that the Investment Promotion Bureau’s collaboration with the Mara Group will yield concrete results. To achieve these, the sum of N993,168,774.92 (Nine Hundred and Ninety-three Million, One Hundred and Sixty-eight Thousand, Seven Hundred and Seventy-four naira, Ninety-two Kobo only) is provided for this sub-sector in 2015.

TOURISM DEVELOPMENT

Mr. Speaker, this is one sector where our inputs appeared to be most recognised. Tourism has become synonymous with Cross River State. This leadership has come with great responsibility; that of sustaining the facilities and momentum. We shall continue to initiate reforms that will allow the private sector take ownership of this industry so that the state can begin to reap bounty benefits accruable from this sector.

Mr. Speaker, to consolidate the gains made in the tourism sub-sector of our service economy, we have set aside the sum of N952,722,637.50 (Nine Hundred Fifty-two Million, Seven Hundred and Twenty-two, Six Hundred and Thirty-seven naira, Fifty Kobo only) in the 2015 budget estimates.

THE CALABAR FESTIVAL

For 2015, a budget of N300,000,000.00 (Three Hundred Million Naira) is proposed for the Calabar Festival. Other events (Calabar International Jazz festival, the Leboku Festival, etc) have a budgetary provision of N150,000,000.00 (One Hundred and Fifty Million Naira). To support these events, the Government had purchased high-tech equipment for stage and sound now under the management of the Cross River Equipment Company (CREC). To replace worn-out equipment and acquire spares, the sum of N75,000,000.00 (Seventy Five Million Naira only) has been provided in the 2015 budget proposal.
THE RESERVE FUND

Mr. Speaker, we shall continue to save for tomorrow’s unforeseen circumstances. The state will be steadfast in remitting the sum of N50million monthly into the fund in 2015. We shall equally monitor local governments closely to ensure compliance.
DEBT MANAGEMENT

In 2015, we are proposing the sum of N16,395,210,296.00 (Sixteen Billion, Three Hundred and Ninety-five Million, Two Hundred and Ten Thousand, Two Hundred and Ninety-six naira only) to service our debt obligations. We shall partner with the national Debt Management Office (DMO) and other international debt management groups to maintain a sustainable debt profile and ensure that we comply with international best practices.
Meanwhile, the state is in process of floating a bond issue for the purpose of refinancing existing commercial loans earlier obtained to prosecute various developmental projects. The benefits of this Bond include reduced monthly interest and principal repayment rates which will free funds and ultimately lead to savings for the state which the incoming administration will make use of. The decision to approach the capital market now is due to our recently meeting the financial market threshold put in place by regulators. This is attributable to the hard work and determination of this administration in keeping faith with agreements to service inherited and existing loans while restructuring others.
SOCIAL SERVICES

EDUCATION

In 2015, Mr Speaker, we propose to consolidate on the gains of the last seven (7) years.  Since we have vowed not to leave any project uncompleted, we hope to conclude the first phase of the Comprehensive Renovation of Schools and made provision for 5kva generators to power the facilities in completed Laboratories in the 60 Schools across the State. It is our hope that the succeeding administration will continue where we stop.

As soon as the contract for 2011 UBE Intervention is awarded we hope to also provide counterpart funding for the 2012 Intervention before we handover the baton of leadership to the next Administration in May 2015.  This will further expand access to Qualitative Education Service Delivery at the Basic level in the State.

Mr Speaker, the South-South Community Education Resource Centre has become an albatross on the neck of Government.  It is our intention to complete the project so that the facilities could be put into meaningful use.

In 2015, we hope to continue to work with Highbury College, UK in line with the Management Agreement with them toward launching the Institute of Technology and Management (ITM), Ugep into its second phase.  As you are aware, the Institute has commenced academic activities in three programmes, namely: ND Computing, ND Business Administration & Entrepreneur, and ND Leisure & Tourism. By the grace of God, we will achieve the second phase, comprising programmes in core technical and vocational areas in 2015.  This is our dream and we hope to realize it.
As I stated earlier, we also plan that the College of Education, Akamkpa should be able to commence degree programmes in areas tailored to the need of the State by next academic session.  The Management of the College is already working towards it and Government will ensure that human and infrastructural-base required for this is provided. This upgrading in the College will compliment manpower generated in Crutech as well as meet our Teachers need in schools.  

One of the interventions that has brought succour to parents is the payment of WAEC SSC and NABTEB Examinations fees for indigenes in the State Public Schools.  In 2015, we will continue to support parents by paying these examination fees.

Akin to this, Mr Speaker, is our commitment to manpower development through the award of scholarship to qualified Crossriverians.  This intervention has continued to assist us as a State to develop qualified manpower in disciplines where we hitherto lacked manpower.  This explains, Mr Speaker, why we will continue to give scholarship a priority. 
In 2015, we also hope to reprint some of the Government textbooks that have been exhausted and continue to make them available to our pupils/children at a highly subsidized rate.

Government will commence the implementation of the White Paper on the Report of the Visitation Panel to the Cross River University of Technology (Crutech).  However, it is important, Mr Speaker, to state that all our tertiary institutions must explore the option of Public-Private Partnership (ppp) and other sources of revenue generation to complement Government subvention rather than being totally dependent on Government for funding. The University is expected to increase her internally generated income in the 2015 Financial year to N1,129,870,095.00 (One Billion, One Hundred and Twenty-nine Million, Eight Hundred and Seventy Thousand, Ninety-five naira). 
We are not oblivious of the existence of sub-standard private schools in the State.  Accordingly, we will embark on accreditation and re-accreditation of private schools with a view to ensuring that only those that meet the State Standards are allow to operate.  In addition to these, we will also leverage on the existing agreement with Highbury on the tvet-Ecosystem to reposition Technical Education in the State as well as consolidate the gains on t-cap by launching into its second phase.

Mr Speaker, to achieve these and many other interventions in the Education sub-sector, we propose to spend the sum of N20,469,068,631.66 (Twenty Billion, Four Hundred and Sixty-nine Million, Sixty-eight thousand, Six Hundred and Thirty-one naira, Sixty-six Kobo only) in 2015.  Out of this, the sum of N6,664,832,432.24 (Six Billion, Six Hundred and Sixty-four Million, Eight Hundred and Thirty-two Thousand, Four Hundred and Thirty-two naira, Twenty-four Kobo only) is for Capital expenditure while N13,804,236,199.42 (Thirteen Billion, Eight Hundred and Four Million, Two Hundred and Thirty-six Thousand, One Hundred and Ninety-nine naira, Forty-two Kobo only) is proposed for recurrent expenditure.
HEALTH

Mr. Speaker, our robust health policies and programmes have remained on course. We hope to take the construction of the Calabar Specialist Hospital to a logical conclusion in 2015. We shall expand the scope of the concession initiative beyond the pilot zone such that other health facilities will benefit from the professional expertise that shall be brought to bear as a result of the concessioning scheme. 
Project HOPE initiative and our collaboration with the Tulsi Chanrai Foundation shall be sustained in 2015. We have provided the sum of N8,308,369,708.77 (Eight Billion, Three Hundred and Eight Million, Three Hundred and Sixty-nine Thousand, Seven Hundred and Eight naira, Seventy-seven Koboonly) for the health sector in the 2015 fiscal year.
INFORMATION

We shall continue to fund the information sector to achieve its mandate of information management for good governance of the state. Besides supporting the Cross River Broadcasting Corporation in Calabar and Ikom, the Cross River State Newspaper Corporation renovation project shall be completed and a modern press provided for the print outfit and the government printing press.

The sum of N1,782,177,031.25 (One Billion, Seven Hundred and Eighty-two Million, One Hundred and Seventy-seven Thousand, Thirty-one naira, Twenty-five Kobo only) has been earmarked in the 2015 budget to drive these projects. This funding will facilitate CRBC transition from analogue to digital broadcasting in line with the NBC deadline.
YOUTH AND SPORTS DEVELOPMENT

Mr. Speaker, we have continued to support Sports development in Nigeria, especially football, which has Calabar as its birth place. 

We expect to consolidate on our gains in 2015 and have set aside the sum of N3,389,154,403.50 (Three Billion, Three Hundred and Eighty-nine Million, One Hundred and Fifty-four Thousand, Four Hundred and Three naira, Fifty Kobo only) to drive the sector.
WOMEN AFFAIRS AND SOCIAL DEVELOPMENT
Mr. Speaker, in order to attain holistic development of women and children, the Ministry of Women Affairs, in the 2015 budget year, will continue to pursue the conditional cash transfer to vulnerable groups, promote the 35% affirmative action in favour of women, amongst sundry advocacy programmes. The sum of N458,955,860.67 (Four Hundred and Fifty-eight Million, Nine Hundred and Fifty-five Thousand, Eight Hundred and Sixty naira, Sixty-seven Kobo only) has been earmarked to service this vital sub-sector in 2015.

SECURITY AND DISASTER MANAGEMENT

Although our state is home of peace and tranquillity, we shall remain proactive so that this enviable status can be sustained. We will also be uncompromising in our response to any challenge to this peaceful scenario. We shall not only improve upon our intelligence gathering, but we shall advance our collaborative synergy with the police and other security operatives to maintain peace and order in the State.

In order to ensure effective disaster management, government intends to reposition the State Emergency Management Agency (SEMA) through the provision of adequate accommodation, operational vehicles, and adequate manpower development in 2015, by which period the agency’s law and policy would come into force.
COMMUNITY AND SOCIAL DEVELOPMENT

The Community and Social Development Project (CSDP) has proven to be one of the most efficient and effective mechanism for the development of our communities. The CSDP model has further demonstrated that the cost of development is reduced by as much as four times compared to other approaches.

Mr. Speaker, despite these achievements of the project, there are several grounds to cover and it is wisdom to ensure that the project is domesticated and further scaled up to be able to get the desired impact.

Consequently, we shall step up our funding to the agency as well as strengthen its ability to deliver on its mandate. To this end, we are proposing the sum of N500,000,000.00 (Five Hundred Million naira only) in the 2015 budget for the Cross River State Community and Social Development Agency (CRS-CSDA) to continue to discharge its intervention programmes.
REGIONAL DEVELOPMENT
WATER RESOURCES

With a budgetary allocation of N5,623,958,754.85 (Five Billion, Six Hundred and Twenty-three Million, Nine Hundred and Fifty-eight Thousand, Seven Hundred and Fifty-four naira, Eighty-five Kobo only), we shall ensure that all on-going water projects are completed in 2015. Specifically, the water sector, driven by the Ministry of Water Resources, is expected to raise the level of access to a sustainable level from the current 80% to 90% in 2015.
BORDER COMMUNITIES DEVELOPMENT COMMISSION

Mr. Speaker, we shall ensure that all on-going projects, which are intended to offer a new lease of life to our border communities are completed in 2015. The sum of N594,091,196.84 (Five Hundred and Ninety-four Million, Ninety-one Thousand, One Hundred and Ninety-six naira, Eighty-four Kobo only) is provided for this commission.
LANDS AND HOUSING

In the 2015 appropriation bill, we propose the sum of N1,878,787,106.19 (One Billion, Eight Hundred and Seventy-eight Million, Seven Hundred and Eighty-seven Thousand, One Hundred and Six naira, Nineteen Kobo only) for this vital sub-sector. This, we believe, shall avail the ministry with the financial wherewithal to collaborate with the Cross River Geographic Information Agency (CR-GIA) to professionally manage our land resources.

GENERAL ADMINISTRATION

Mr. Speaker, we shall continue to tinker with our bureaucracy to make it more responsive and proactive. We recognise the prime place of the workforce as the veritable driver of government policies and programmes and shall further strengthen it in 2015.

The office of Head of Service shall be further charged to ensure constant monitoring of the workforce using Key Performance Indicator (KPI) templates as a way of tracking performance and productivity.
PLANNING, BUDGETING AND DUE PROCESS

Mr. Speaker, our modest achievements would have been a mirage if we did not anchor on sound planning, efficient budgeting and due process in all procurements and service delivery in the State.
In 2015, we shall scale up such efforts to ensure effective implementation of our budget proposal. We will also replicate such positive indices at the local government level.
INTERNATIONAL DEVELOPMENT CO-OPERATION

As we transit to a new administration, the need to consolidate on the gains and achievements of the last seven years can hardly be over emphasized. Therefore in 2015, the Department of International Development Cooperation will be supported to meet all counterpart fund obligations that the State has entered into with external partners. The newly enacted law creating the State’s counterpart funds Account is expected to become fully operational with the establishment of the necessary mechanism to actualize this. In this connection, the sum of N3,978,857,266.06 (Three Billion, Nine Hundred and Seventy-eight Million, Eight Hundred and Fifty-seven Thousand, Two Hundred and Sixty-six naira), Six Kobo) is hereby allocated for counterpart funds commitments and other strategic initiatives of the Department.
ICT DEVELOPMENT

We will continue to deploy ICTs as an efficiency enabler for effective service delivery. Going forward it will increasingly undergird service delivery including our revenue collection processes, payment transactions, education and health services among others.
In 2015, we will continued to pioneer as well as consolidate our investments in this strategic sector. The new digital literacy policy requires all public servants above grade level four to be computer literate from January 2015 as the first of its kind in the country. We have continued to make progress on our Tinapa Knowledge City Project and we look forward to commissioning the major component of this project in the first quarter of the New Year.
Already, a team from the IDEA Incubation Centre at the Tinapa Knowledge City won the Nigerian Award and the right to represent the country internationally at the NASA International Smart Apps competition in Lagos, beating over two hundred other contestants from other parts of the country.
Other team continue to come out with innovative Apps that can be used to solve day-to-day problems. We strongly believe that this initiative will help to facilitate the active participation of our youth in the emerging knowledge economy and attract significant investment in our state for the development of this sector. 

Leveraging technology and experience of our SmartGov.CRSG initiative and the agency model already operational at community level, we are uniquely positioned to participate effectively in the CBN financial inclusion initiative and drive down the provision of financial services to our communities.
All these programs will continue to strengthen service delivery of government, create opportunities for our people and position the State as a local leader in the emerging global knowledge economy. The sum of N589,164,481.88 (Five Hundred and Eighty-nine Million, One Hundred and Sixty-four Thousand, Four Hundred and Eighty-one naira, Eighty-eight Kobo only) is earmarked to service this sub-sector in 2015.
THE LEGISLATURE

In 2015, we anticipate that the mutual respect and collaboration between the three arms of government shall be further strengthened in the State.

We have earmarked the sum of N2,423,857,045.47 (Two Billion, Four Hundred and Twenty-three Million, Eight Hundred and Fifty-seven Thousand, Forty-five naira, Forty-Seven Kobo only) to enable the legislature meet its capital and recurrent needs.
THE JUDICIARY

In 2015, we shall further support the judiciary to play its modulatory role in a bid to stabilising our nascent democracy in the State.

We shall ensure that modern facilities are provided to transform court procedures. Accordingly, the sum of N2,006,833,112.67 (Two Billion, Six Million, Eight Hundred and Thirty-three Thousand, One Hundred and Twelve naira, Sixty-seven Kobo only) is provided for this vital arm of government in the 2015 appropriation estimate.
CONCLUSION

In the last 7 years, the Economic blueprint and the Seven-Point Development Agenda of this Administration have been vigorously and diligently pursued to deliver various programmes and projects traversing the length and breadth of the state. The impact of these programmes is felt across the state through massive infrastructural development, agricultural revolution, urban and rural roads upgrade, water supply, electrification infrastructure, accelerated access to education and healthcare, including the provision of world class tourism environment, human capital as well as the development and strengthening of the private sector economy.

Through fiscal discipline, my Administration has, since inception in 2007, been able to realise its dreams of touching the lives of our constituents in a bid to delivering good governance. The execution of earmarked programmes and projects has been properly tailored through effective development planning and transparent fiscal processes that ensure efficient execution of services based on the annual budgetary provisions for the past 7 years. The 2015 budget is, therefore, intended to consolidate on our capital development expenditure to enable us complete on-going projects by the second quarter of next year.

Mr. Speaker, distinguished Honourable members, we have been on this boat together. Whatever the storms that were experienced, we both shared the pains of the turbulence and the joy of successes recorded.

I wish to urge you to remain steadfast in the pursuit of our vision to transform Cross River State and bring succour to our people. We have worked tirelessly and selflessly to salvage our people from poverty and deprivation. 
The work is not yet over. Let us, in these last moments, re-double our efforts to change the destiny of our people and, bequeath to the in-coming generations a more prosperous, united and peaceful State.  Mr. Speaker and Honourable members, I remain eternally grateful and appreciative of your support and understanding throughout this journey. Your usual expeditious consideration of all our requests is highly coveted as you commence deliberations on this appropriation bill.
Accept, Mr. Speaker, assurances of my highest esteem and, compliments of the season. Thank you and God bless.
